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25X1
25X1
25X1 Jestablishment of the"Reicksbann Bauunion®
: (Railenad Construction Enterprise) (Rbbu). The individual railroad construction
25X1 enterprises are subordinate to the Central Headquarters located at 10 Unter den
Linden, Berlin-iW 7. They consist of worksheps and special censtruction trains.
The Urains are designed to be used on urgent railroad construction nrojects. ‘he
eaiiroad construction enterpriss were formed from previous VEB Bauunion firms
the Reichsbahn "ochbaumeistereien (railroad enterrrises for surface construction)
in Berlin, Cottbua, Dresden, Erfurt, Frankfurt/Oder, Leipzig, Mapdeburg, Neustrelitw
2ixd vh2 railroad bridge construction shop in Dresdien.,
25X1 the Bavunion firms concerned must be taken over ©; the wailroad adiiflis-
' Tration by L July 1952, % .
|
[ |
25X1 besizns Boreau of Bast Cerman Railreads, The burean handles
the deiigns for all railroad construction work inclucing safety and signal instal-
lations and is directly assigned to the Directorate Ceneral, Railroads, Berlin.
Branch offices of the cetral dewigns bureau will be established in all repional
railread headquarters. %
25X1 -

2. Lirectorate Ceneral:

2% sine head of the Directorate is the Director General s B0 whom are directly
siened:

3

{1} a Secretariat,
{2} ‘the Yain Auditing Office,
{3} the Poreign Department ,
{4} the Controis Department,
{3) +the Information Office.
Tne Director Ceneral has reserved for himself the right to contrel and direct
the Main Departments of Planning, Organization, !aterials Supply, and Finances
¥iiich is to be ne. lv established,@s wall as all central technical offices. )
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The Director Gereral is assisted by the followins five deputies:

(1) The deouty in charge of operations and maintenance. This deruty has two

assistants (”ru“ﬂenleitpr), i.e. the Cruppnnleiter Tor operations and
ealfic, whe controls the three depertrents for orerations including time-
tobles, passenger and freight traffic* and the Cruppenleiter “or railroed
mailntenance vork,whe controls the department Spr track nsintenance work and
the derartment for the maintenance of safety and signal installations. The

_latier Cruppenleiter also controls s1l economic establishments andd arencies
of ‘the Tast Cerman Railrocads.

(2) The deputy far locomotives and rolling stock, to vhor. are assigned two
Cruppenle i¢er. A Cruppenleiter in charge of oﬂerational locomotivas, railrsad
carg and electric traction; and a Cruppenleiter in charge of railread recair
shops. The latter controls the derartments for locouotive rerair work, ior
passenger car coustruction and repair work, ané rolling stock maintenance
and construction work,

3 The denuty in charcze of organizatior and safety matters. He controls  the

ain Departments of Organization, Safety and the Fire Protection Departmeri.

) The deputy for cadres and labo®. 'le controls the three nain ¢ dezarirents for

' .2adres, labor and welfare matteLq. and protection cf labor.

(5) The deputy for political indoctrination, who eantrols the wo departeents

for propaganda and aritation.

Organizational setur of the repional railroad headguarters:

The president of the regional railrosd headquarters receijves his directivas

from the Director General. ile is responsible for the fulfillment of ~ians and
targets. the maintenance of smooth railread orerations in hic nkqtrLct. and

the carrylnp out of economic cost accounting in accordance with wDC!an1¢* aConomy

rrecepts. The rresident of the Herlin rerional rajlread headquarters is assiz

ted VV two vice presidents, whereas the presidents of the other F“"‘uﬂﬂ rail-

road headquarters have only one vice nrresident each. The second vice nresident

of the Yeriin recional railrpad headouarters controls the Jerlin interurban

railread systen. Three Gruppenieiter in charge ef operations and trafiic, raile

road inrtallations, and vehicles are assizned to each re :nn a1 railroad headquariers,

The ain Operations and Traffic Jepartment is in charge of tle operations, cace@ri

rer traffic, and freipht traific depariments. The .ain Razlrnad Installations

Department consist of two GUMQrthnts, i.e, the Xaintenance and Construction

cepartment, and the Sai “ety and Signal Department. The Main Vehicles Demartment
is scheduled to be composed of the Lecnmotives and Rolling Stock Departmeént,

An Electric Enrine Department may also be formed. Besides the dercariments

mentioned, the ”e“lfnal railroad headquarters will also have cadre, rlanning,

crocurement, organization and rrotection departments in 2ddition 10 s ecial

divisions fer ]a“or anc wellave matters, training, information, [ire rrotection,

and finances, “pecial commissions in chafpe of safety matters will also be
established on the hasis of directives imsued by the Directoraie Ceneral, Hail-

TD&GQ, Berlin., A special Fnlitical Department will be attached 4o cach reg;ooal

railroad headanarters. The chiel bockikeeper i mir@ctJy assigned to the rreszi-

dent of the regicnal railroad headquarters and is in charge of the main booke-
keering derartment anﬁ for »ll lxnanuia« transactions.

Crganlzdtlonal setup of rallroad subdistrict offices:

The setur of these offices is similar io 12t of repionsl railroac headauarters.

They consist of the Vain Den‘rtments of Operations and Traffic, hailread Instal-

lations, and Vehicles, and the Deﬂartrenfq for Gpemations, ? zﬂtﬂnance, Safety

and Signal Installations, tocemotiv ves, and Rolling Stock. Ty ie planned to

astablish additional departments for czdres, planning, laber and velfare matiers;
crranization, and work rreotection. Safety commissions, & bookkeenins and poli-
tical denartment will be established just as with the rericnsl railroad heade
quarters.

Special missions, which require central control, special headquapters or onter-

rrises will be estsnlished, They will be ass igpec either to the Directorate Ce-

neral or to one of the rerional railroad headquarters. The pertinent orders

will be :iven by the Directorate General. sust

.

SUCRET/CONTROL/US OFFICTALE CULY

Approved For Release 2006/04/20 : CIA-RDP82-00457R014300320001-1



Approved For Release 2006/04/20 : CIA-RDP82-00457R014300320001-1

SECRET/CONTROL = UoS, OFFICIALS ONLY 25X1

25X1 = nt. For organization chart of the Railroad Construction Enterprise,
[TT) eX 1o  Information on the incorporation of the Bauunion firms in the
Railroad Counaswrwation Enterprise was trensmitisd previously.

25X1 n@_gﬂe For organization chart of the Designs Bureau of the East German
11r0808, 88e Ammex 2. This central designs bureau and its branch: offices are
charged with the designing of all railread censtruction and recenstruotion worke

25X1 ‘
ko Comuent. A chart showing the new organiszational setup of the Directorate
25%1 T, Hallroads, Berlin, was transmitted prsviously. | | The

new orgenization was scheduled to go into effect on 1 August 1952,
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25X1

Annex 1

Organizational Setup of the Reichsbahn-Bauunien (Rbbul

{Central Railroad Censtruction Establishment)

e s o

i Director |
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Jechnical Manager, |Chief ty{ Chief of Chief of Cultural ! Chiaf of Tersonnel |
iand simnlteneously] {Book-Keeper | Economics Deartment ! Department !
deruty director ’{ Department ’ i i
;

L T ——

“#ssigned departments:

iLine Construction,

Permanent way Construction
;&ridge Construction
Lafety and Signal Inctallations

Burface Vorks

#'2chanical Department

{

L.

{ Assigned dépar'tments:

Finances

Traffic

‘Frocurement
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Organizational Setup of the Designs Bureau of the Dast Germen Rsilroads

firector E
i__Deputy Director !
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i Group S i Croun H (4 Group B Groap % }I Grour
Hine and Station Consiruction Surface Worksl Bridge Construction Calculsthioni] Booke
%{j;ai'ety and Signal Ins'r.allatinnsj' Statics of Costs Keeping
i -~ , i :

A branch office oraganized along the
zame lines as the ceniral designs
bureau is attached to sach ragional
vailroad headquarters.
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